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Course Name: Supply Chain: A to Z of Best Practices
Reference Code: Supp 100

About the course:

global trade has brought about proportionally high levels of risk and uncertainty. Risk is found in all
supply chains, but with analysis, preparation and action, these risks can be avoided, managed or
deflected.

This training course will feature:

Apply a thorough understanding of supply chain activities
Managing and optimizing your inventory to deliver financial results
Identity, analyse and evaluate supply chain risk

Use risk management tools and techniques

Make supply chain organisational improvements

Course Objective:

By the end of this training course, participants will be able to:

Analyze the effectiveness supply chain practices

Create an inventory strategy that speeds cash flow

Evaluate and work with suppliers to deliver tangible business results
Use analytical tools to identify supply chain risk

Make cost and service improvements

Who Should attend?.

This AZTech training course is suitable for a wide range of professionals but will greatly
benefit:

Supply chain professionals

Sourcing, procurement, and supplier management professionals

Production and manufacturing professionals

All of those who need an understanding of supply chain concepts that can deliver lasting
value for their business

« All of those who need an understanding of the relationships between risk, cost and service
in supply chain
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Course Methodology:

This training course is designed to be a hands-on, stimulating experience. The training
course is highly interactive with many discussion and practice sessions.

Relevant computer simulations and videos .

Copies of all presentation material.

Variety of Learning Methods.

Pre-test and final test.

Case Study

Training Groups.

Presentation.

Lectures

Course Outline:

Day One: Understanding the Supply Chain

o Supply Chain Definitions

e Supply Chain Models and Types

o Types of process frameworks

« Defining performance gaps

o Customers, competitive advantage and demand
o The Global Supply Chain

Day Two: Unlocking your Cash: Inventory Management and Optimization

o Types of inventory
o Applying procurement strategies that maximize inventory turns
« Speeding the cash-to-cash cycle time
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« The financial justification for change
o Supplier relationship management: strategies, approaches and tools

Day Three: A New Paradigm for Outsourcing

o Is your relationship transactional or outcome-based?

o Defining desired outcomes that are measurable

« Developing an effective outsourcing contract

« Designing a pricing model that incentivizes desired behaviours
« Evaluating cost/service trade-offs

Day Four: Identifying Supply Chain Instabilities and Risks

o Internal supply chain risks

o PESTLE and external risks

« Risk management principles

» Evaluation and prioritisation of risks

» Contingency and risk management planning.

Day Five: Rethinking the Supply Chain and Improving your Results

o Rationale and approach to performance management

« Identifying, defining, and tracking your metrics

o Incentives and continuous improvement

o Re-engineering supply chains end to end to minimise risk
o Organisation development

Time: 08:00 AM -03:00 PM Numbers of hours: 35 Hours
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